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PLEASE KEEP THis AGENDA FOR
THE NEXT ACADEMIC SENATE MEETIN([
ATTACHMENTS FOR SECOND READING ITEMS
AT THE NEXT MEETING WILL NOT BE REPRODUCED.
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CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California 93407
ACADEMIC SENATE

Academic Senate
Tuesday, February 13, 1996
UU 220, 3:00-S:OOpm
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I.

Minutes: Approval of the January 23, 1996 Academic Senate minutes (pp. 2-4)

II.

Communication(s) and Announcement(s):

III.

Reports:
A.
Academic Senate Chair:
B.
President's Office:
C.
Vice President for Academic Affairs:
D.
Statewide Senators:
E.
CF A Campus President:
F.
Staff Council representative:
G.
ASI representatives:
H.
IACC representative:
I.
Other:

IV.

Consent Agenda:

V.

Business Item(s):
A.
Resolution on Academic Senate Released Time: Executive Committee, first reading,
(p. 5).
B.
Resolution on the Reorganization of Academic Senate Committees: Hampsey,
member of the ad hoc restructuring committee, first reading, (pp. 6-22).
C.
Resolution on Academic Senate General Committees: Hampsey, member of the ad
hoc restructuring committee, first reading, (pp. 23-25).

VI.

Discussion ltem(s):
The Cal Poly Plan: ongoing discussion.

VII.

Adjournment:
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Adopted:

ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California
~

AS- -95/
RESOLUTION ON
ACADEMIC SENATE RELEASED TIME

Background Statement: The chairs of some of the standing committees of the Academic
Senate receive released time from the Academic Senate. Last year a couple of these chairs
were given released time but were unable (by choice) to reduce their teaching load. The
money to support this released time was taken by their college. The individuals were not
permitted to use this money for other teaching-related purposes for themselves.

WHEREAS, the Academic Senate has a limited amount of released time; and
WHEREAS, the purpose of this released time is to enable the Academic Senate to function
more productively; therefore, be it
RESOLVED: That any released time given by the Academic Senate to an individual be for
the use of that individual only; and, be it further
RESOLVED: That the released time may be used by the indiviudal for release from teaching
or for other teaching-related purposes; and, be it further
RESOLVED: That any released time not used by the individual be returned to the Academic
Senate.

Proposed by the Academic Senate
Executive Committee
January 30, 1996
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Adopted:
ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California
AS- -95/
RESOLUTION ON
THE REORGANIZATION OF ACADEMIC SENATE COMMITTEES
Background Statement: During the summer of 1995, an Academic Senate ad hoc committee,
consisting of Margaret Camuso, Nancy Clark, Charles Dana, Harvey Greenwald, John
Hampsey, Tim Kersten, and Susan Opava, was formed to evaluate the organization and
structure of the present Academic Senate committees and to make recommendations, if
necessary, for improved committee functioning.
In order to evaluate the efficiency of the Senate's present committee structure, it identified
what the Senate's key functions and roles were, then looked at whether the existing committee
structure: (1) effectively carried out these key functions and roles; (2) utilized faculty time
productively; (3) encouraged faculty participation; (4) duplicated committee responsibilities;
(5) was outdated in any way; and (6) whether the present committee structure was fluid
enough to accommodate current and potential changes occurring within higher education.
After careful evaluation, the following recommendations have been prepared by the Ad Hoc
Committee to Review the Organization and Structure of Academic Senate committees.

WHEREAS, there are fewer faculty members to fill an increased number of committees; and
WHEREAS, the operation of many committees has been delayed or inhibited due to a lack
of faculty members; and
WHEREAS, many of the charges to the committees have become outdated; therefore, be it
RESOLVED: That the attached revisions to the Bylaws of the Academic Senate be approved:

Proposed by the Academic Senate
Executive Committee
January 30, 1996
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For ease of deliberation, the following text has been excerpted from the Constitution of the
Faculty and Bylaws of the Academic Senate, and suggested changes have been made in
strikeout and underline format. The suggested changes reduce the number of Academic
Senate committees from sixteen to nine: five General Standing Committees and four Special
Standing Committees.

(Excerpted from Bylaws of the Academic Senate, Section VII. Committees)
H.

GENERAL STANDING COMMITTEES
The following committees shall be standing committees:
1.
Budget
2.
Constitution and Bylm.vs
3.
Curriculum
4.
Distinguished Teaching Awflfds
5.
Elections
6.
Fairness Boflfd
7.
General Education ood Breadth
8.
Instruction
9.
Librflfy
10.
Long Range Plalll:ing
11.
Personnel Policies
12.
Program Review end Improvement
13.
Research
14.
Status of Women
15.
Student Affairs
16.
University Professional Leave

L
2.

.1.
4.

.2.:.

L.

Budget and Long-Range Planning
Curriculum
Faculty Affairs
Instruction
Research and Professional Development

SPECIAL STANDING COMMITTEES

L
2.

.1.
4.

Faculty Awards
Fairness Board
Grant Review
Program Review and Improvement

2
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COMMITTEE DESCRIPTIONS
1.
Budget and Long-Range Planning Committee
a.
Membership
The ex officio members of the Budget and Long-Range Planning
Committee shall be the Vice President for Academic Affairs or
her/his designee, the Budget Officer or her/his designee, the Vice
President for Administration and Finance or her/his designee, the
Director of Institutional Studies or her/his designee and an ASI
representative.
b.
Responsibilities
(1)
The Budget and Long-Range Planning Committee shall
provide oversight and make recommendations concerning
policy for the allocation of budgeted resources. This
includes the review of matters related to the allocation of
budgeted resources, and provide representation as
appropriate on bodies formed to review the mechanisms
by which campus-wide instructim1:al resource allocations
are made. provide input as appropriate to the instructional
budgetary process, and monitoring through college
representatives the budget allocations and expenditures
made departmentally and by college.
ill
In addition. the Bud2:et and Lon2:-Ran2:e Planning
Committee shall also be responsible for recommendations
concerning future actions. policies, and goals of the
university. Areas assigned to specific standing
committees of the Academic Senate fall within its
purview when future predictions and extreme long-range
planning are necessary or possible.

(Comments: Items a and b should be considered in the context of the strategic plan
objectives. Long-range planning has been added to the responsibilities of the Budget
Committee. This will allow the committee to deal with present and future budgetary issues.)

2.

Constitution Em:d Bylaws Committee
a.
Membership
An ASI representative will be e>( officio.
b.
. Responsibilities
The Constitution and Bylav1s Committee shall reviev,r
periodically the Constitution of the Faculty, the Bylaws of the
1\cademie Senate, and operating procedures of standing
committees of the Senate, Em:d shall recommend changes to these
to assure that they are eUffent and in agreement ·.vith UH:iversity
regulations and '.Vith the memorandum of understanding. The
3
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proeedure iavolviag ameadmeats to the Coastitutioa shall be
eoasisteat with Artiele IV of the Coastitutioa. The proeedure
iaYolviag amendmeats to the Bylaws shall be eonsisteat vAth
Artiele IX of the Bylaws.

(

(Comments: This function will become the responsibility of the Academic Senate Executive
Committee. If the Constitution and Bylaws require substantial changes, an ad hoc
committee will be formed for this purpose.)

~2.

Curriculum Committee
a.
Membership
· The ex officio members of the Curriculum Committee shall be
the Vice President for Academic Affairs or her/his designee, the
Dean of Research and Graduate Studies or her/his designee. the
Dean of Library Services or her/his designee, and an ASI
representative.
b.
Responsibilities
The Curriculum Committee shall be responsible for
recommendations regarding academic master planning and
curriculum, academic programs. university requirements for
graduation. general education and breadth. cultural plural ism. and
library oversight as it relates to instruction. Members will meet
at least quarterly and as needed. The chair shall be responsible
for the coordination of the curriculum review with the Vice
President for Academic Affairs office.
Cultural Pluralism Requirement Subcommittee:
There will be a standing subcommittee of the Curriculum
Committee for the initial review of courses proposed to fulfill
the Cultural Pluralism Baccalaureate requirement. This
subcommittee shall consist of seven voting members, one from
each college and one from Professional Consultative Services.
Terms shall be for two years, staggered to ensure continuity.
Academic Senate caucuses will solicit and receive
applications for membership. The slate of applicants will be
forwarded to the Curriculum Committee who will appoint
members.
A chair of this subcommittee will be elected from the
subcommittee members each academic year.
Ex officio members shall be the Director of Ethnic
Studies, the Director of Women's Studies, a representative from
the General Education and Breadth Committee and the
Curriculum Committee, and an ASI representative.
4
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Selection of courses to fulfill the requirement shall follow
the criteria listed in AS-395-92.
Recommendations from this subcommittee will be
forwarded to the Curriculum Committee who will, in turn,
submit them to the Academic Senate for a vote.

(

(Comments: Subcommittees shall be established to deal with GE&B and cultural pluralism.
The issue of GE&B will be the subject of a report of a separate committee during the fall
of 1995. The college curriculum committees will be given greater responsibility for dealing
with curriculum changes.)
5.

Elections Committee
a.
Memaership
There a-re no ex officio memaers.
a.
Responsiailities
The Elections Committee shall ae responsiale for supervising and
conducting the election process for memaership to the Academic
Senate, Research Committee, University Professional Leave
Committee, Senate offices, the statewide l.rcademic Senate,
appropriate recall elections for the preceding as per Section VIII
of these ,Byla\vs, and ad hoc committees created to search for
such university positions as president, ·rice presidents, college
deans, and similar type administrative positions. The committee
shall notify the Chair of the Senate one 'tveek aefore the regular
June meeting of the need to select alternate memaers for the
EJ£eeutive Committee during the summer quarter.

(Comments: Except for the faculty responsibility of supervising the election process,
conducting an election is clerical in nature. These tasks have been peiformed by the
Senate's office stafffor several years. A committee devoted to elections is unnecessary.
The Academic Senate officers will have the responsibility for supervising the election
process.)

7.

General Education and Breadth Committee
a.
MeB'tl:lership
The eJ£ officio memaers of the General Education Wld Breadth
Committee shall be the Vice PresideR-1: for Academic Affairs or
herllris designee, an ASI representati·re, and a representative from
the Curriculum Committee.
b.
Responsiailities
5
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The <:Jenera~ Ed~cation and Breadth Committee shall provide
oversight, direetiOH:, and evaluatioa of the geaeral edueatioa
component of the uaiversity curriculum oa a continuing basis
and shall recommend appropriate requiremeats, policies, and
procedures. T~e committee will review all courses proposed for
geaeral educatiOn aad breadth certification in various distributioa
areas, vtill periodically revie\Y the appropriateaess of certified
courses, aad ·.vill revievt' the miJc of courses ia the distributioa
area&:-

The committee shall conduct a comprehensive evaluatioa of
general education aad breadth requiremeH:ts, policies, and
procedures at least biennially.

(

Implemeatation of the committee's curricular recommeadatioas
shall co~r~ w_ith the cuHiculum review process.
(1)
D1stnbutwn area subcommittees:
There ~t'il! be. standiag subcommittees correspoadiag to
each distnbutwn area. The distribution area
subcommittees shall consist of five members. Each
subcommittee shall elect a chair annually from its
membershi~. Terms shall be for two years, staggered to
easure coH:tmmty.
8enate ca~cuses ·.vill solicit and receive applieatioa for
membership on the distributioa area subcommittees. The
slates of applicants will be forwarded to the General
Education and Breadth Committee v.'ho ·.vill appoiat
members. In making these appointments the General
Education and Breadth Committee shall ;eek to coastitute
r~a:onably balanced subcommittees, iacluding (aut aot
limited to) applicants whose teachiag service areas
academic preparation, and/or professional activitie~ are in
the distribution areas.
( ~)

P 'deat for Academic Affairs' office:
Tt.ne u·
• Ieeresl
Tt.ne u·
n 'dent for Academic Affairs' office will be
• 1ce rres1
resp~nsible for the implemeH:tation of campus
reqmr~meH:ts, policies, and procedures relating to general
~due~t1?n and breadth. The Vice PresideH:t for Academic
1 Lffa1rs
office shall inform the General Education and
Breadth Committee through the Chair of the 8eaate of all
actioas takea \Vith respect to general education and
breadth.
6
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(

(3)

The chair of the General Edto~eation and Breadth
CoHllllittee:
The chair of the General Bdto~eation and Breaath
Committee shall be elected annually. The chair is
responsible for setting the agenaa for committee
meetings, establishing liaison with the distribto~tion area
subcommittees, maintaining relations '.vith the Vice
President for Aeaaemic Affairs' office pursuant to the
implementation of general eato~cation and breadth
reqto~irements, policies, and procedures, and providing
appropriate supporting materials to the General Eaucation
and Breadth Committee. The chair shall receive
appropriate assigned time.

(4)

Proposals for general education and breaath:
In addition to proposals emanating from the General
Edto~cation and Breadth Committee, proposals for general
education and breadth requirements, policies, ana
procedures may originate from any segment of the
university.

(5)

Process for review of general education and proposals:
All proposals for changes to the general education and
breadth requirements, policies, and procedures, shall be
submittea to the General Eato~cation ana Breadth
Committee via the Academic Senate office. The General
'Education Em:d Breaath Committee shall refer proposals to
the appropriate distribution area subcommittee(s) for their
deliberation and recommendation. The distribto~tion area
subcommittees will consider all matters and proposals
referred to them by the General Education aHd Breadth
Committee and shall report their recommendations to that
committee in a timely mar.ner.
The General Education aHd Breadth Committee will
submit its reports and recommendations along vrith all
supporting materials to the Academic Senate for its
consideration. The Academic Senate shall forvrard all
reports, recommendations, and supporting materials to the
President's office.
As appropriate, the Vice President for Academic Affairs
will be responsible for obtaining the vievt's of the
Academic Deans' Council on general education aHd
7
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breadth matters.

(

Final decisions on general education and breadth
requirements, policies, and procedures vt'ill lie vrithin the
Office of the President.

(Comments: The current structure of GE&B review will be reviewed during the fall of
1995).

H-:J..,. Personnel Policies Faculty Affairs Committee
a.

b.

Membership
The ex officio members of the Personnel Policies Faculty Affairs
Committee shall be the Director for Faculty Affairs or her/his
designee, the chair of the University Profession.al Leave
Committee or her/his design.ee, and an ASI representative.
Responsibilities
The Personnel Policies Faculty Affairs Committee shall be the
advisory body of the Academic Senate on persmmel faculty
policy and its administration and procedures. The scope of
personnel faculty procedures and policies coming within its
purview include appointment, promotion, and tenure, academic
freedom, leaves of absence, retention, professional relations and
ethics, promotion, research, grievance, layoff procedures, and
lecturers' rights and responsibilities.

(Comments: The responsibilities of this committee need to be reviewed in relationship to
the faculty union.)

&.4.

Instruction Committee
c.
Membership
The ex officio members of the Instruction Committee shall be
the Director of Communications Services or her/his designee, the
Vice President for Academic Affairs or her/his designee, the
Dean of Library Services or her/his designee, and an AS!
representative.
Responsibilities
d.
The Instruction Committee shall be responsible for
recommendations regarding subjects which impinge directly on
the quality of teaching; for providing policy recommendations
concerning grading as well as admissions policies and
requirements. It will also provide review and input concerning
electronic teaching techniques.
8
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In accordance with CAM 481 and AS-357-91/IC, the
Instruction Committee shall review the Academic Calendar as
proposed by the Vice President for Academic Affairs before its
final submission to the President for approval.

(

(Comments: The membership of the committee needs to be reevaluated in view of its
increased responsibilities. Electronic teaching techniques include distance learning,
multimedia techniques, computer-assisted education, etc. Changes in policies conceming
admissions will greatly affect what we teach and how we teach. It is important for the
Academic Senate to have input into this issue.)

9.

Library Committee
a.
Membership
The e~c officio members of the Library Committee shall be the
Dean of Library Services, the Vice President for Academic
Affairs or her/his designee, and an ASI representative.
b.
R~sponsibilities
The Library Co'ffiiliittee shall act as a fact finding body and
consult v,rith the Academic Senate, the library, and the
administration on matters dealing with library affairs and policy.
The committee shall~rt to the Academic Senate;.

(Comments: It is proposed that the Library Committee be converted to a university-wide
committee. The issues it addresses involve the university as a whole, not just the faculty or
Senate. Additionally, its duties will be included under the Curriculum Committee and
Research & Professional Development Committee.)

10.

Long Range Plar.."'liftg Conlffiittee
a.
Membership
The ex officio members of the Long Range Planning Committee
shall be the Vice President for Academic Affairs or herfhis
designee, the Vice President for Admiflistratioft aad Finance or ·
her/his designee, the Director of lastitutioaal Studies or herAlis .
designee, ar-td Bfl ASI representative.
b.
RespoB:sibilities
The LOI'lg RaB:ge Plar...-l:iflg Committee shall be responsible for
reeommendatioas eoacemiftg future aetioB:s, policies, aftd goals
Et5 they affect the university. These shall melude, but BOt be
limited to: academic policies and procedures, academic persmmel
J30licies ar-td procedures, and faculty de¥elopmeH:t. Areas
assigned to specific stBfldiBg committees of the Academic Seflate
full within its purview '#hen future J3rcdietions and extreme long
9
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range planning are necessary or possible.

(

(Comments: These responsibilities have been moved to the Budget and Planning
Committee.)
-8-:-2,.

Research and Professional Development Committee ·
a.
Membership

ii)

U. Clil

I

I

p

1

.t.

01

CE5

I

LllOCIUJ

Arts, Science and Ma-thema-tics, and
Professional Consulta-tive Services shall be
for terms beginning in even numbered
yeRTs; i.e., 1990.

l
tBa.

Membership
The ex officio members of the Research and Professional
Development Committee shall be the Dean of Research and
Graduate Programs or her/his designee, an instructional dean or
her/his designee, the Vice President for Administration and
Finance or her/his designee, the Foundation Executive Director
or her/his designee, and an ASI representative. The
representative of the instructional deans shall be appointed by the
Vice President for Academic Affairs for a two-year repeatable
term. Ex officio members shall be nonvoting members of this
committee. The representative from Professional Consultative
Services shall be a librarian.
(3)
The chair of the ReseRTch Committee shall be elected
from the elected faculty members of the committee.
(4)
No member of the Research Committee is eligible to
apply for any grant, lea-ve, or avl>'ftl'd program
administered by the committee, ·.vhile serving on the
committee.
10
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b.

(

(

Responsibilities
The Research and Professional Development Committee shall:
(1)
De>;elop end recoffiR'ieHd to the PresideHt, through the
Academic Seaate, appropriate policies and guideliaes for
the eacoUFagemeffi and eomluct of research, aHa for the
dissemiaatioH of research results.
(2)
E¥a-luate research proposals for Creati¥e Acti¥ity and
Research Effort (CARE) grants and recommend to the
PresideHt, through the Aeademie geaate, appropriate
fundiag for the graffis.
(3)
Develop and recommead policies and procedures for the
Research Cofl1mittee, aHa for the administration of the
State FUB:ded Faculty gupport Grants, to the PresideHt
tbrough the A.cademie Seaate.
(4)
golicit, recei¥e, aad e·;aluate requests for State Funded
Faculty Support Grants and make recommeadations for
funding, \\rhea appropriate, to the Presideat tffiough the
Academic Seaate.
(5)
E¥aluate requests for special leaves for research or
creative activity and, whea appropriate, rank order them
for consideration and transmit this ranking tffiough the
Academic Senate to the President.
ill Provide oversight for research and professional
development activities on campus.
ill Make recommendations concerning all policies and
procedures for research and professional development
activities on campus.
Conduct a regular review of research centers and
ill
institutes on campus.
ill Provide library oversight as it relates to research and
professional development.
ill Review and make recommendations on disputed
university professional leaves.

(Comments: This proposed committee represents a splitting of the duties of the former
Research Committee. The New Research and Professional Development Committee will
better be able to deal with policy and procedure issues concerning research. The proposed
Grants Review Committee can focus on evaluation and recommendations of grant
proposals.) Items (3), (4), and (5) above represent new. responsibilities. Since sabbatical
leaves are no longer funded, the University Professional Leave Committee has little (if
anything) to do. Any disputes that might arise involving leaves at the college level would be
handled by the Research and Professional Development Committee.)
14.

gtatus of Women Committee
11
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a.

(

b.

Membership
The ex officio members of the Status of Women Committee
sha-ll be the Viee President for Student Affairs or her/his
designee, a part time faculty member to be appointed by the
Chair of the Academic Senate with appro;•al of the Executive
Committee, the campus representati·re to the Women's Council
of the State University, and one ASI representati•re.
Responsibilities
The Status of \\'omen Committee shall address issues that
concern women on campus. The committee shall also be
responsible for reviewing and acting on resolutions passed by the
Women's Council of the State University.

(Comments: It is proposed that the Status of Women Committee be converted to a
university-wide committee. The issues it addresses involves the university as a whole, not
just the faculty or Senate.)

15.

(

Student Affairs Committee
a.
Membership
The ex officio members of the Student Affairs Committee shall
be the Vice President for Student .A..ffairs or her/nis designee and
two ASI representath•es, one of ·.vhom shall be an officer of the
ASh
b.

ResfJonsibilities
The Student Affairs Committee shall be responsible for
recommendations concerning the interrelationship of the student
and academic ewr'ironment. And, it shall be the ad·,zisory body
of the Academic Senate on admission policies and quotas.

(Comments: The responsibilities of this committee duplicates the university-wide Student
Affairs CounciL It is proposed that this committee be eliminated as a Senate committee
and the university-wide committee modify its membership to provide increased faculty
representation.)

16.

Uni·rersity Professional Leave Committee
a.
Membership
(1)
Members of the Univefsity Professional Leave CoffilRittee
shall be elected. Oae member shall be elected from each
college and the library by tenured and probatioaary
faculty unit eniployees from the college and library,
respeeti·rely. The member represeatiag the library shall
12
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(

b.

be eleeted from. and by tfie library faeulty ratfier tfian
from. ProfessioHa-1 CoHsultative Services iH geHeral.
(2)
Faculty eligible for membersfiip are teHured, Hot OH a
college/library professioHal leave committee, and Hot
applyiHg for a lea'f'e with pay.
(i)
membership for the Colleges of Agrieulture,
BusiHess, aBd EHgiHeeriHg shall be elected in the
spring of odd numbered calendar years.
(ii)
membership for ilie Colleges of Mefiiteeture and
EHvironmental Design, Liberal Arts, Scienee aBd
Mathematics, and the Library shall be eleeted in
the spriHg of even Humbered years.
Responsibilities
Tfie University ProfessioHal LeaYe Committee shall be
responsible for the direction of the professioHal leave program of
tfie uaiversity.
(1)
ReeommeHd to the Vice President for Aeademie Affairs,
after approval by the Academic Senate, changes in the
procedures and criteria for ranking lea?re with pay
applications.
(2)
Reeommend ehanges in leave with pay applieation
wsponse deadlines to the "/ice President for Academic
Affairs after approval of tfie Aeademie Senate.
(3)
Reviev; college/library leave with pay procedures and
eriteria for eom.plianee witfi MOU and university
guidelines. Recommended changes shall be directed to
the appropriate administrator with a copy to the Vice
PresideHt for Academic Affairs.
(4)
Revievr all applieations and the prioritization by
college/library professional leave committees to ensure
compliance vt'ith approved guidelines and quality of
applicatioHs; iHform. the ·vice President for Academic
Affairs of an-y apparent inequities in those ranlcings; and
make recoRl:ll'lendations based on its findiHgs.
(5)
Malee ad hoe recommendations coHcerning the filling of
such unused sabbatical leave vacancies ·.vhich occur after
the initial awarding.
Sha-ll act as the committee to review Meritorious
(6)
Performance and ProfessioHa-1 Promise Awards referred to
it by the President.

(Comments: This committee has little (if anything) to do since sabbatical leaves are no
longer funded. Disputes that might arise involving leaves at the college level would he
handled by the Research and Professional Development Committee.)
13
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SPECIAL STANDING COMMITTEES

4:-.L.

DistiRguishecl TeeehiRg Faculty Awards Committee
a.
Membership
The DistiRguishecl TeeefiiRg Faculty Awards Committee shall be
composed of five faculty members from different colleges, when
possible, and two students. The faculty members will be
appointed by the Chair of the Academic Senate with the approval
of the Executive Committee. These faculty members will be
former recipients of the Distinguished Teaching Award and will
serve two-year staggered terms. No member of this committee
shall serve more than two consecutive terms without an
intervening period of at least one year. Colleges which are not
represented during a term of membership will be rotated onto the
committee when a member needs to be replaced. The students
will be appointed by the ASI, will have at least junior standing,
and will have completed at least three consecutive quarters and
36 quarter units with at least a 3.0 grade point average at Cal
Poly.
b.
Responsibilities
ill The DistiRguishecl Teaehing Faculty Awards Committee
shall conduct the selection process and determine the
criteria: policies and procedures to be used for judging
clistiaguishecl teaehers potential candidates for the
Distinguished Teaching Award. Nominees for the award
will be received by the committee during the fall quarter,
and final selection will be made no later than the sixth
week of the spring quarter.
ill The Faculty Awards Committee shall also conduct the
selection process and determine the policies and
procedures to be used for judging potential candidates for
the Trustees' Outstanding Professor Award.

(Comments: Item (2) reflects a responsibility that the Distinguished Teaching Awards
Committee has peiformed for the last several years.)

~2.

Fairness Board
a.
Membership
The ex officio members of the Fairness Board shall be one
member from Student Affairs to be appointed for a two-year
term by the Chair of the Academic Senate, and at least two ASI
representatives who have at least junior standing and have
14
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b.

attended Cal Poly for at least three consecutive quarters.
Responsibilities
The procedures to be followed and the problems to be considered
shall be as approved by the Academic Senate and published as a
document entitled, "Fairness Board Description and Procedures."
Changes in the document shall be made by the Senate upon
recommendation of the StudeRt AffaiFs Committee Fairness
Board. The Board shall report to the Academic Senate.

-1-3-;J..,

Research Grants Review Committee
a.
Membership
(1)
A majority of the membership shall consist of elected
faculty members. They shall be elected as follows:
(a)
one member shall be elected from each college
and Professional Consultative Services by faculty
unit employees from the college and Professional
Consultative Services, respectively.
(b)
membership shall be for two-year terms, with the
terms of service staggered between the various
colleges and Professional Consultative Services.
i)
membership for the Colleges of
Agriculture, Architecture and
Environmental Design, Business, and
Engineering shall be for terms beginning in
odd-numbered years; i.e., 1989.
ii)
membership for the Colleges of Liberal
Arts, Science and Mathematics, and
Professional Consultative Services shall be
for terms beginning in even-numbered
years; i.e., 1990.
(2)
The ex officio members of the Research Grants Review
Committee shall be the Dean of Research and Graduate
Programs or her/his designee, an instructional dean or
her/his designee, the Vice President for Administration
and Finance or her/his designee, the Foundation
Executive Director or her/his designee, and an ASI
representative. Pursuant to the Chancellor's Office
guidelines for State Faculty Support Grants CSFSG's). the
student member to this committee must be a graduate
student. The representative of th.e instructional deans
shall be appointed by the Vice President for Academic
Affairs for a two-year repeatable term. Ex officio
15
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b.

members shall be nonvoting members of this committee.
The chair of the Resea:reh Grants Review Committee shall
be elected from the elected faculty members of the
committee.
No member of the Research Grants Review Committee is
eligible to apply for any grant, leave, or award program
administered by the committee, while serving on the
committee.

Responsibilities
The Resea:rch Grants Review Committee shall:
(1)
De·,•elep B:Hd recommend te the President, through the
Academic Senate, appropriate policies and guidelines fer
the encemagement and conduct ef research, and fer the
dissemination ef research results.
(2)
Evaluate research proposals fer Creative Acti·1ity Em:d
Research Effort (CARE) grants and recommend to the
President, through the Academic Senate, appropriate
funding fer the grants.
f37ill In coordination with the Research and Professional
Development Committee, develop and recommend
policies and procedures for the administt·ation of review
of grant proposals referred to it, including the State
Funded Faculty Support Grants CSFSG). to the President
through the Academic Senate.
(47ill Solicit, receive, and evaluate requests for State Funded
Faculty Support Grants and make recommendations for
funding, when appropriate, to the President tffiough the
Academic Senate Dean for Research and Graduate
Programs.
ill Make recommendations concerning the funding of other
internal grants when appropriate.
~ill Evaluate requests for special leaves for research or
creative activity and, when appropriate, rank order them
for consideration and transmit this ranking through the
Academic Senate to the President.

(Comments: This proposed committee represents a splitting of the duties of the former
Research Committee. The New Research and Professional Development Committee will
better be able to deal with policy and procedure issues concerning research. The Grants
Review Committee can focus on evaluation and recommendations of grant proposal.)

rn.

Program Review and Improvement Committee
16
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b.

Membership
The Program Review and Improvement Committee shall consist
of seven (7) tenured full professors; one from each of the six
colleges and an at-large member from the Academic Senate, and
one (1) member from Professional Consultative Services. , and a
Nonvoting ex officio flersoH members shall include the Dean of
Research and Graduate Programs or her/his designee and a
representative appointed by the Vice President for Academic
Affairs. The School for Teacher Education shall be included
with a college of its choice for the selection of the representative
from that unit.
Members of the committee shall be elected by the Academic
Senate Executive Committee in accordance with the Academic
Program Review and Improvement Guidelines. Representatives
from the Colleges of Agriculture, Business, and Liberal Arts
shall be elected for two-year terms in even-numbered years.
Representatives from the Colleges of Architecture and
Environmental Design, Engineering, and Science and
Mathematics shall be elected for two-year terms in odd
numbered years.
Responsibilities
The Program Review and Improvement Committee shall conduct
an annual review of programs as outlined in the Academic
Program Review and Improvement Guidelines.
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Adopted:
ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California
AS- -95/
RESOLUTION ON
GENERAL COMMITTEES
Background Statement: During the summer of 1995, an Academic Senate ad hoc committee,
consisting of Margaret Camuso, Nancy Clark, Charles Dana, Harvey Greenwald, John
Hampsey, Tim Kersten, and Susan Opava, was formed to evaluate the organization and
structure of the present Academic Senate committees and to make recommendations, if
necessary, for improved committee functioning.
In order to evaluate the efficiency of the Senate's present committee structure, it identified
what the Senate's key functions and roles were, then looked at whether the existing committee
structure: (1) effectively carried out these key functions and roles; (2) utilized faculty time
productively; (3) encouraged faculty participation; (4) duplicated committee responsibilities;
(5) was outdated in any way; and (6) whether the present committee structure was fluid
enough to accommodate current and potential changes occurring within higher education.
After careful evaluation, the following recommendations have been prepared by the Ad Hoc
Committee to Review the Organization and Structure of Academic Senate committees.
WHEREAS, the effective functioning of Academic Senate committees depends strongly on
its committee chairs; and
WHEREAS, the effective functioning of Academic Senate committees depends strongly on
communication; therefore, be it
RESOLVED: That the attached revisions to the Bylaws of the Academic Senate be approved:

Proposed by the Academic Senate
Executive Committee
January 30, 1996
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RESOLUTION ON ACADEMIC SENATE
GENERAL COMMITTEES
AS-96/EC

For ease of deliberation, the following text has been excerpted from the Constitution of the
Faculty and Bylaws of the Academic Senate, and suggested changes have been made in
strikeout and underline format.

(Excerpted from Bylaws of the Academic Senate, Section VII. Committees)
VII.

COMMITTEES
A.
GENERAL
The functional integrity of the Senate shall be maintained by the committee
process. The committee structure shall include standing committees staffed by
appointment or ex officio status, elected committees staffed by election, and ad
hoc committees which might be staffed either by appointment or election, as
directed by the Senate.
B.
MEMBERSHIP
Except as noted in the individual committee description, committees shall
include at least one representative from each college and from Professional
Consultative Services. Additional ex officio representation may include ASI
members appointed by the ASI president, the Chair of the Senate, faculty
emeriti, and other representation when deemed necessary by the Senate. Ex
officio members shall be voting members unless otherwise specified in the
individual committee description.
During the seeoad Vt'eek ef Spring Quarter, the aevt' each caucus shall convene
to nominate candidates from that college or Professional Consultative Services
to fill committee vacancies occurring for the next academic year. The caucus
shall obtaia a statemeftt of williagaess to serve from eaeh aomiaee.

C.

These nominations shall be taken to a meeting of the aewly eleeted Executive
Committee before the June regular meeting of the Senate. The Executive
Committee shall appoint members to standing committee vacancies from these
lists of nominations, unless another method of selection is specified in these
Bylaws. Each appointed member shall serve for two years. No person shall be
assigned concurrent membership on more than one standing committee, except
Executive Committee members, who may serve on that committee and one
other.
COMMITTEE CHAIRS
The Academic Senate Executive Committee shall appoint the chairs of the
General Standing Committees. The chairs of these committees shall be
nonvoting and may be chosen from within or outside the committee. If the
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chair is chosen from within the committee. a new appointment to the committee
shall be made by the Executive Committee from the chair' s college to ensure
that the college has voting representation. Committee chair appointments wm
be submitted to each committee for its approval. The chairs of the Special
Standing Committees shall be elected annually by a majority vote of the
eligible voters on the committee.

D.

E.

F.

{
G.

The chair need not be an academic senator. The chair shall be responsible for
reporting committee activities to the Academic Senate. The chair shall notify
the chair of the college caucus whenever a member has not attended two
consecutive meetings. Committee chairs shall meet with the Chair of the
Academic Senate at least once per quarter.
OPERATING PROCEDURES
Operating procedures of each committee shall be on file in the office of the
Senate.
MEETINGS
Meetings of all committees, except those dealing with personnel matters of
individuals, shall be open. The time and place of each meeting shall be
announced in advance.
REPORTING
Each committee shall maintain a written record of its deliberations. Minutes of
each meeting shall be submitted to the Academic Senate office. A summary
report shall be submitted to the Academic Senate Executive Committee at the
end of each quarter. yea-F ead report shall be submitted to the outgoiag
E>£eel:ltive CoBllllittee before the June regular meeting of the Senate.
MINORITY REPORTS
Minority reports may be submitted with the reports of the committees.

